
Upper Poudre Watershed River Health Assessment Framework 
 

Geographic Description: South Platte Basin – Upper Poudre Watershed 

Size: 1,076 square miles 

Project Homepage: www.poudrewatershed.org 

Primary Contact: Hally Strevey - Coalition for the Poudre River Watershed (CPRW); hallys@poudrewatershed.org 

Planning Phase: Assess Conditions and Identify Risks, Select Objectives and Measurable Results 

Status: Phase I (of II) complete; Phase II underway 

 

Project Goals: 

• Develop stakeholder-driven goals and metrics for a baseline assessment of riparian and river conditions in the 

Upper Poudre watershed. 

• Assess current conditions in the Upper Poudre that, when paired with lower basin assessments, is the precursor 

for a watershed-wide stream management plan. 

• Address the shortcomings of the Upper River Health Assessment and Lower Poudre Resiliency Plans by filling in 

spatial data gaps to prioritize stream restoration and resiliency needs. 

• Create a functioning citizen science program to support assessment data gathering in the watershed and 

maintain temporal baseline watershed data. 

 

Overview: 

The River Health Assessment Framework (RHAF) for the Upper Poudre Watershed is a follow-up to the 2016 Upper 

Poudre Resiliency Plan, which sought to prioritize projects in areas that would have the greatest negative impacts from 

future stressors (specifically wildfires and flooding). The plan provided useful management objectives for upland and 

riparian management but lacked sufficient data to adequately prioritize stream restoration needs and opportunities. In 

2017, CPRW also completed a master plan for the lower Poudre corridor which included a sub-set of the RHAF in the 

prioritization process. CPRW and stakeholders determined that the next step for the basin should be to develop a 

baseline RHAF assessment of the Upper Poudre watershed that would allow partners to see how conditions in the 

watershed change over time and make management recommendations. 

 

Approach: 

CPRW leads an active stakeholder group that formed in response to the 2012 wildfires and remained engaged through 

the development of the 2016-2017 Resiliency Plans for the upper and lower watershed. The stakeholder group includes 

several federal and state agencies, local municipalities, citizens, researchers, and other nonprofit organizations. In 2019, 

CPRW worked with consultants to modify the RHAF developed by the City of Fort Collins in 2015 for the Upper Poudre 

Watershed. Phase I, the Upper RHAF was completed in the spring of 2020. The RHAF methodology assesses 11 indicators 

that reflect the physical, chemical, and biological elements of the river. Phase II of the project is in progress. The aim of 

Phase II is to align all three pieces of the RHAF- the Upper, Middle (Gateway-Fort Collins), and Lower (I-25 to the 

confluence with the South Platte) and develop a basin wise implementation plan to guide restoration and management 

actions for the whole watershed. Ultimately, this project will address how watershed stakeholders move forward to 

better understand the basin and work toward shared management and restoration goals.  

 

Budget (Phase I and II): $392,188 
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