
Upper San Juan Watershed Enhancement Partnership Project 
 

Geographic Description: Southwest Basin – Upper San Juan Basin 

Size: To be determined 

Project Homepage: www.mountainstudies.org/sanjuan/ 

Primary Contact: Mely Whiting – Trout Unlimited or Aaron 

Kimple– Mountain Studies Institute; mely.whiting@tu.org; 

akimple@mountainstudies.org  

Planning Phase: Phase III: Identify Potential Alternative Actions, 

Evaluate and Prioritize Actions 

Status: Phase III completed report being finalized 

 

Project Goals: 

Envisioned as a three-phase process, the ultimate purpose of this project is to implement an integrated water 

management plan (IWMP) process that seeks opportunities to conserve San Juan Basin streams and their uses, with 

wide-ranging community support and decisions based on local input and current scientific analysis. The Upper San Juan 

Watershed Enhancement Partnership aims to convene an active, local stakeholder group that guides and informs a 

watershed assessment, and then works with the community to interpret the findings and identify cooperative projects 

to benefit agricultural, environmental, municipal, and recreation water users outlined in an IWMP. 

 

Overview: 

Wildfire, drought, and growing pressure from increased water demands present significant challenges to the Basin’s 

water resources and its various uses. The Upper San Juan Watershed Enhancement Partnership was initiated as an 

outgrowth of the Southwest Basin Roundtable Basin Implementation Plan identification that there is a significant gap in 

information necessary to understand environmental and recreational water supply needs in the context of future supply 

challenges. The group’s goal is to consider all water supply needs and identify opportunities that will benefit all users. 

 

Approach: 

The Upper San Juan applied for CWCB funding to engage stakeholders and develop a scope of work before applying for 

funding for later planning phases. The steering committee is actively reaching out to stakeholders, who each bring their 

own geographic interests to the table. The steering committee is also working with stakeholders to identify how to 

divide the geographic range into manageable sub-basins. Phase I, completed in 2020, focused on mobilizing a 

stakeholder group and steering committee, reviewing existing data, and developing a work plan for watershed 

assessments and project planning. Phase II, completed in 2021, involved developing necessary technical information, 

including integration of forest health and climate change considerations, to identify the needs of various water users 

and identify opportunities for cooperative projects while maintaining stakeholder engagement. Phase III, which is 

nearing completion, is using community input and scientific analysis to identify projects and processes for the IWMP.  

 

Budget: $122,451 

 

about:blank
mailto:mely.whiting@tu.org
mailto:akimple@mountainstudies.org

