
North Fork Integrated Water Management Plan 

 

Geographic Description: Gunnison River Basin – North Fork Gunnison River, Paonia Reservoir to Gunnison River 

Confluence 

Size: 986 square miles 

Project Homepage: westernslopeconservation.org/external-resources/ 

Primary Contact: Jake Hartter – Western Slope Conservation Center; jake@theconservationcenter.org 

Planning Phase: Assess Conditions And Identify Risks, Select Objectives And Measurable Results 

Status: Phase I complete with recommended projects being implemented; Phase II underway 

 

Project Goals 

Phase II:  

• Create the North Fork River Stakeholder Group to ensure an array of water use values are represented, and to 

develop local support for Phase I multi-purpose projects, concepts, and recommendations. 

• Educate water stakeholders to increase understanding of river operations, including the influence of water use 

efficiency improvement projects, and associated effects on water quality and quantity through the development 

of an array of analytical tools to prioritize projects. 

• Implement two pilot projects within impaired river reaches- 30% engineering rehabilitation of Farmer’s ditch 

and Stewart Mesa Ditch diversions- to showcase the benefit of multi-purpose projects. 

 

Overview: 

The North Fork is heavily used by agriculture, leaving sections of the river dry through the middle of the watershed 

during the height of irrigation season. Simultaneously, much of the local ditch and canal companies’ infrastructure is old 

and in need of repair. While some irrigation infrastructure has been upgraded to address salinity issues, most canals 

have not been altered in the past 100 years. The North Fork IWMP will allow managers to develop plans for projects and 

programs that will simultaneously address consumptive and recreational and environmental water needs. 

 

Approach: 

Phase I of the North Fork IWMP was a collaborative effort between Trout Unlimited, the Western Slope Conservation 

Center, and the North Fork Water Conservancy District to develop two complementary plans, including an 

Environmental and Recreational Needs Assessment and an Irrigation Management Plan. . The final deliverable for Phase 

I recommended 20 projects, including a comprehensive invasive species inventory and the development of a local grant 

program to support irrigators with water control structural repair. The North Fork IWMP Phase II will focus on 

implementing the core objectives and projects prioritized in Phase I.  

 

Outcomes: 

The North Fork of the Gunnison River Environmental and Recreation Needs Assessment prioritized a number of short-

term, mid-term, and long-term suggested projects on the North Fork of the Gunnison River, including invasive species 

inventory, monitoring, and removal and bank stabilization and riparian corridor development. The parallel North Fork of 

the Gunnison Irrigation Management Plan emphasized small-scale water control structure grant programs and 

education of irrigators, among other projects.  

 

Budget: $253,094 

 


